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EXECUTIVE SUMMARY 
 

The life sciences M&A market extended its high-

value momentum into Q2 2026, delivering the 

strongest quarter for disclosed deal value in the 

past 24 months. Total disclosed deal value 

reached USD 83. 7bn, an increase of more than 

70% over the USD 49.0bn recorded in Q1 2026 and 

nearly triple the USD 31.6bn seen in Q3 2024 , 

previously the standout quarter of the period.  

 

Deal count continued to decline even as capital 

deployment accelerated, reinforcing a two-year 

shift away from high -frequency, small -scale 

dealmaking toward fewer, large -scale strategic 

acquisitions; deals valued over USD 100m again 

represented roughly 60%  of total quarterly 

activity, consistent with Q1 2026. 

 

Buyer conviction around near -term, revenue -

generating assets also firmed up. After a sharp 

correction to a median of USD 117m in Q1 2026, 

median upfront cash payments rebounded to USD 

375m in Q2 2026 signalling renewed willingness 

among acquirers to front-load risk for de-risked, 

commercial-stage assets.  

 

Diagnostics-led consolidation defined the 

quarter's largest transactions: Abbott's USD 

23.0bn acquisition of Exact Sciences and 

Blackstone's USD 18.3bn buyout of Hologic 

together accounted for two-thirds of the top five 

deal value (USD 62.5bn combined), while Gilead's 

acquisition of Arcellx extended its oncology 

franchise into late-stage cel l therapy.  

 

Oncology nonetheless remains the sector's most 

active therapeutic area overall, with 79 

transactions recorded since 2024, even as deal 

flow diversifies into large -population, 

inflammation- and metabolism-linked indications. 

Medtech also reclaimed market share, climbing to 

roughly a quarter of total deal volume in Q2 2026. 

 

Geographically, the USA grew its dominance  

further, capturing 97% of global disclosed deal 

value (USD 81.3bn of USD 83.7bn), with South 

Korea and Germany a distant second and third. 

This reverses the cross -border trend that 

defined 2025: after cross -border transactions 

accounted for a majority (76–86%) of deal value 

through most of that year, domestic, U.S.-centric 

dealmaking has led since Q1 2026, with same -

country deals representing 64% of Q2 2026 

activity. 
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Q2 2026 MAINTAINS MOMENTUM THROUGH LARGE-SCALE DEALS  

The data for Q2 2026 confirms that the life sciences 

M&A market has sustained the high -value 

momentum established at the end of 2025 . Total 

disclosed deal value reached USD 83.8bn in Q2 

2026, the highest single quarter in the past 24 

months, more than 70% above the USD 49.0bn 

recorded just one quarter earlier.  

 

This trend is striking when compared to the 2024 

landscape. Q2 2026's USD 83.8bn is nearly triple the 

USD 31.6bn generated in Q3 2024 — previously the 

second-strongest quarter on record , despite 

involving markedly fewer individual deals (63 vs 44 

deals, respectively).  

 

This trend highlights a persistent shift in market 

behaviour as we move through 2026: acquirers have 

moved away from high -frequency, small -scale 

transactions in favour of large, high -impact 

strategic acquisitions. The concentration of capital 

into fewer, larger deals suggests a market that is 

both highly disciplined and increasingly confident in 

executing major capital deployments. (Figure 1)  

 

 

 
 

 

 

Total value and number of M&A deals per quarter 

 

Figure 1. The graph illustrates the total value and number of M&A deals from 2024 to date, broken down by quarter. 

Source: Biotechgate 
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HIGH-VALUE M&A TRANSACTIONS CONTINUE TO ACCOUNT FOR 

THE MAJORITY OF LIFE SCIENCE  M&A  

The distribution of life science M&A transactions by 

deal size has shifted notably over the past eight 

quarters, reflecting a trend toward an increased 

appetite for larger acquisitions. 

 

Throughout 2024, activity was dominated by smaller 

transactions in the USD 1 –100m range. This trend 

peaked in Q4 2024, when this segment alone 

accounted for 43 transactions, representing three-

quarters of all deal flow for that period. 

 

In contrast, 2025 saw a rise in the relative share of 

large-cap transactions (USD 1bn+), culminating in a 

peak of 13 mega-deals in Q4 2025. While the total 

volume of deals fluctuated, the USD 100m+ category 

maintained a higher presence throughout 2025 

compared to the previous year. 

 

Data for Q1 2026 shows a cooling in total volume (31 

deals). Despite the lower volume, the market 

composition remained skewed toward larger 

transactions compared with early 2024, when sub-

USD 100m deals dominated activity. Transactions 

valued above USD 100m accounted for 

approximately 60% of all deals in both Q1 and  Q2 

2026, indicating that acquirers continue to 

prioritise higher-value, strategic assets . (Figure 2) 

 

 

M&A Deals by Size 

 

Figure 2. The graph illustrates the total number of M&A deals from 2024 to date, broken down by deal size.  

Source: Biotechgate 
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UPFRONT CASH PAYMENTS REBOUND IN Q2 2026 AFTER A SHARP 

DECLINE AT THE START OF THE YEAR 

Median upfront cash payments in biopharma M&A 

displayed significant volatility over the last two 

years, characterized by high -value peaks in 2025 

followed by a sharp correction in early 2026. 

 

Throughout the latter half of 2024, median upfronts 

grew steadily, reaching USD 300m by Q4. This 

momentum carried into 2025, as payments hit USD 

400m in Q1. Despite a mid -year softening  the 

market reached another peak of USD 411m in Q4 

2025. This represents a 37% increase in median 

upfront commitment compared to the same period 

in the previous year. 

 

However, the trend shifted abruptly in Q1 2026, with 

median upfront cash dropping to USD 117m. This 

decline has been reversed in the second quarter of 

this year, with median upfront payments reaching 

USD 375m suggesting a return to front-loaded deals 

seen in 2025. (Figure 3) 

 

Median M&A upfront cash 

 

Figure 3. The graph illustrates the median upfront cash for M&A deals from 2024 to date, broken down by quarter.  

Source: Biotechgate 
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ONCOLOGY REMAINS THE DOMINANT M&A FOCUS AS ACQUIRER 

INTEREST EXPANDS INTO DIVERSE THERAPEUTIC AREAS 

Deal volume among therapeutics transactions with 

a disclosed indication decreased, dropping from 19 

in Q1 2026 to 10 in Q2 2026. Oncology remains the 

undisputed leader in deal flow with 79 total 

transactions from 2024 to date . With a total of 3 

oncology deals in Q2 2026, there appeared to be a 

slowdown in momentum compared to the previous 

quarter. 

Dealmaking in the last quarter showed a more 

diversified picture across indications, when 

compared to Q2 2025. This suggests a broadening 

of acquirer focus within biotech therapeutics 

beyond oncology, with growing interest in large -

population and inflammation- or metabolism-linked 

areas. (Figure 4) 

 

M&A Deals by Indication of Lead Asset 

 

Figure 4. The graph illustrates the number of biotech therapeutics M&A deals in each indication since 2024 to date, broken down by 

quarter. 

Source: Biotechgate 

Q1 2024 Q2 2024 Q3 2024 Q4 2024 Q1 2025 Q2 2025 Q3 2025 Q4 2025 Q1 2026 Q2 2026 Total

Oncology 15 9 5 6 11 11 3 8 8 3 79

Neurology - 4 2 2 3 1 2 1 - 1 16

Infectiology 2 1 2 1 1 - 3 4 2 - 16

Endocrinology 3 1 2 1 - - 2 3 2 1 15

Ophthalmology - 2 1 3 2 - 4 1 - - 13

Gastroenterology 3 2 1 - 1 - 3 2 - - 12

Cardiology - 1 1 1 1 - 3 1 1 2 11

Hematology 2 - - - - - 1 1 3 1 8

Dermatology 2 2 1 1 - - - - 1 - 7

Psychiatry 1 - 1 - 1 1 1 - 2 7

Urology 1 1 2 - - 1 - 1 - - 6

Pulmonology 1 - - - 1 - 1 1 2 - 6

http://www.biotechgate.com/


  

 

Figures from previous reports may be updated as new information becomes available or as additional tranches 

related to existing M&A transactions are reported. Data available on Biotechgate – www.biotechgate.com  8 

 

 

DIAGNOSTICS LEADS Q2 2026 CLOSED DEALS  
 

 

Target company Acquiring company Country 

(Target co.)  

Lead asset 

stage 

Total 

amount  

(bn USD) 

Therapeutic 

Area 

XXXXXXX XXXXXXX USA Marketed 23.0 Diagnostics 

XXXXXXX XXXXXXX USA Marketed 18.3 Diagnostics 

XXXXXXX XXXXXXX USA Phase III 7.8 Oncology 

XXXXXXX XXXXXXX USA Phase II 7.8 Neurology 

XXXXXXX XXXXXXX XXXXXXX XXXXXXX XXXXXXX XXXXXXX 

 

Table 1. The table shows the top five life science M&A deals that were closed during the second quarter of 2026.  

Source: Biotechgate 

 

 

In Q2 2026, the top five M&A deals totalled USD 62.5bn and spanned four therapeutic areas, reflecting 

continued consolidation in diagnostics alongside targeted moves into oncology and neurology. 

Abbott's acquisition of Exact Sciences (USD 23.0bn) and Blackstone's buyout of Hologic (USD 18.3bn) led in 

scale, together accounting for two -thirds of top five deal value. Beyond diagnostics, Gilead's acquisition of 

Arcellx brought in its Phase III CAR -T asset anito -cel, extending its oncology pipeline into late -stage cell 

therapy. 

Collectively, these moves point to a mixed appetite; large, marketed -asset consolidation in diagnostics 

alongside selective clinical-stage bets in oncology and neurology. (Table 1) 

http://www.biotechgate.com/
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USA REMAINS PRIMARY TARGET GEOGRAPHY FOR M&A DEALS  

During Q2 2026, the USA intensified its lead in life 

science M&A activity, accounting for 97% of the total 

disclosed deal value. This represents USD 81.3bn 

out of a global USD 83.7bn quarterly total. This 

concentration underscores the continued resilience 

of the American market as the primary engine for 

large-scale transactions. Outside of the USA, South 

Korea emerged as the second-largest market in Q2 

2026, contributing USD 1.3bn, followed by Germany. 

Comparatively, Q2 2026 was the strongest quarter 

for M&A deal value in the past two years. Total deal 

value reached nearly USD 86bn, whereas each of the 

previous two years recorded quarterly totals of 

around USD 20bn; roughly one-quarter of Q2 2026's 

level. However, the geographic distribution has 

shifted back toward extreme U.S. centralization. 

After dropping to approximately 70% in 2025, it has 

surged to its current dominance in the first half  of 

2026. (Figure 5 & Table 2) 

  

M&A Deals by Target Company’s Origin 

 

Figure 5. The map illustrates the distribution of M&A deal value by target country for Q2 2026.  

Source: Biotechgate 
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Q2 2024 Q2 2025 Q2 2026 

Country of 

Target 

Company 

Total Deal 

Value 

(bn USD) 

Country of 

Target 

Company 

Total Deal 

Value 

(bn USD) 

Country of 

Target 

Company 

Total Deal 

Value 

(bn USD) 

XXXXXXX XXXXXXX XXXXXXX XXXXXXX XXXXXXX XXXXXXX 

XXXXXXX XXXXXXX XXXXXXX XXXXXXX XXXXXXX XXXXXXX 

XXXXXXX XXXXXXX XXXXXXX XXXXXXX XXXXXXX XXXXXXX 

XXXXXXX XXXXXXX XXXXXXX XXXXXXX XXXXXXX XXXXXXX 

XXXXXXX XXXXXXX XXXXXXX XXXXXXX XXXXXXX XXXXXXX 

Grand Total XXXXXXX Grand Total XXXXXXX Grand Total XXXXXXX 

 

Table 2. The table presents a comparison of total M&A deal values by target country between the second quarters of 2024-2026, showing 

the distribution of transaction values across key markets during these periods. In the second quarter of 2025, all M&A transactions with 

disclosed values targeted companies located in the United States and Switzerland. 

Source: Biotechgate.com 
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CROSS BORDER TRANSACTIONS DOMINATED IN 2025 BEFORE 

DOMESTIC DEALS TOOK THE LEAD IN H1 2026 

In 2025, cross -border M&A activity was a defining 

feature of the life sciences sector. Throughout the 

first three quarters of 2025, cross -border 

transactions represented a clear majority of total 

deal value, maintaining a high share between 76% 

and 86%.  

Within cross-border M&A deals, the United States 

acts as both the most frequent target (40 deals) 

and acquirer (26 deals). This cross -border 

dominance is anchored by a highly integrated 

corridor with the United Kingdom, characterized by 

a "two-way street" where the U.S. is the primary 

buyer of British assets and the UK remains the 

second-largest foreign acquirer of U.S. firms. 

Switzerland ranks third alongside Germany and 

Canada, as the country with the most deals as 

target. 

However, cross -border dominance began to 

subside toward the end of the year and into early 

2026 largely reflecting a shift in U.S. deal activity 

toward domestic transactions. In Q1 2026, cross -

border activity fell to 43%, marking the first time 

since late 2024 that domestic transactions 

accounted for the majority of deal value. This 

domestic bias has persisted into Q2 2026, with 

same country  deals accounting for 64% of total 

deals. Relative to the elevated levels seen in mid -

2025, the latest data suggests that buyers , 

particularly in the U.S, have increasingly prioritised 

regionally driven opportunities. (Figure 6)  

 
 

 

Proportion of cross border M&A deals from the total deal volume 

 

Figure 6. The chart illustrates the proportion of cross-border and domestic (same-country) M&A deal values in the life sciences sector, 

from 2024 to date, highlighting shifts in the geographic scope of transactions over time.  

Source: Biotechgate 
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BIOTECH THERAPEUTICS DOMINATE THE DEAL LANDSCAPE WHILE 

MEDTECH RECLAIMED MARKET SHARE IN H1 2026 

M&A activity in the life sciences sector during 2025 

has remained heavily concentrated in biotech, with 

transactions in biotech therapeutics and 

diagnostics consistently accounting for most of the 

total deal value. In 2025, this segment represented 

between 60% and 90% of all disclosed amounts. 

In contrast, medical technology deals maintained a 

much smaller share in 2025, ranging from 2% to 

25%, while other categories, such as R&D services 

and digital health, saw little to no activity during this 

period. 

However, the first half of 2026 marked a shift in this 

trend. In Q1,  medical technology experienced a 

major resurgence, climbing to 3 0%, its highest 

share of the total market in the last eight quarters. 

This increase has been carried into the second 

quarter as medtech accounted for a quarter of total 

deals, predominantly due to the USD 18.3bn mega-

acquisition of Hologic by Blackstone and TPG . 

(Figure 7) 

 

 

M&A Deals by Sector 

 

Figure 7. The chart presents the quarterly distribution of total M&A deal value by sector from 2024 to date.  

Source: Biotechgate 
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UPCOMING DEALS - SUN PHARMA BIDS FOR WOMEN’S HEALTH 

COMPANY, MERCK KGAA EXPANDS PORTFOLIO WITH BIO-TECHNE 
 

The second quarter of 2026 reflected ongoing high-conviction pipeline building, with the five largest 

announced transactions reaching a combined value of USD 54.6bn. This total is up from the USD 39.6bn 

peak seen in the first quarter , which highlights a steady trend of major pharmaceutical players 

absorbing specialized biotech innovators to secure long-term growth. With the sole exception of the 

Bio-Techne acquisition, these top -tier deals focused exclusively on pharma -biotech consolidations, 

with most expected to finalize by the end of the year. (Table 3) 

AbbVie's acquisition of Apogee Therapeutics brings in zumilokibart (APG777), a late-stage antibody 

targeting IL -13 for atopic dermatitis. GSK's acquisition of Nuvalent adds zidesamtinib, a ROS1 -

selective inhibitor, alongside neladalkib, an ALK-selective inhibitor, both targeting non-small cell lung 

cancer. 

 

 

Target Company 
Acquiring 

Company 

Country 

(Target) 

Company) 

Expected 

Closing Date 

Total 

Amount  

(bn USD) 

Intersector  

XXXXXXX XXXXXXX USA H1 2027 11.8 Pharma*/ Pharma* 

XXXXXXX XXXXXXX USA 
Q4 2026 –  

H1 2027 
11.3 Biotech – R&D Services / 

Pharma* 

XXXXXXX XXXXXXX USA Q3 2026 10.9 Biotech – Therapeutics*/ 
Pharma* 

XXXXXXX XXXXXXX USA Q3 2026 10.6 Biotech - Therapeutics* / 
Pharma* 

XXXXXXX XXXXXXX XXXXXXX XXXXXXX XXXXXXX XXXXXXX 

Biotech – Therapeutics*: Biotechnology – Therapeutics and Diagnostics. Pharma* = Pharma (fully integrated)  

Table 3. The table shows the top five life science M&A deals that are expected to close in the coming months. Open deals mentioned in 

previous reports are not repeated in this table. 

Source: Biotechgate.com 

http://www.biotechgate.com/
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TOP 3 UPCOMING M&A DEALS  
 

Sun Pharma  to Acquire 

Organon for USD 1 1.8bn in 

H1 2027  

 

 

Sun Pharma has entered into an agreement to acquire Organon in an all-cash 

transaction valuing the company at an enterprise value of USD 11.75bn (USD 

14.00 per share), expected to close in early 2027. Organon is a global 

healthcare company with a leading p osition in women’s health, general 

medicines, and biosimilars, with more than 70 products commercialized 

across 140 countries. The acquisition will significantly expand Sun Pharma’s 

global footprint, strengthening  its established brands portfolio while 

accelerating its entry into biosimilars and enhancing its innovative medicines 

capabilities. The transaction creates a more diversified global 

pharmaceutical platform, positioning the combined company among the top 

25 pharmaceutical companies worldwide and reinforcing Sun Pharma’s 

strategy of pursuing growth through complementary acquisitions. 

Source / Press release  

  

Merck KGaA to Acquire Bio-

Techne for up to USD 11.3bn 

 

In a move to strengthen its leadership across the life sciences value chain, 

Merck KGaA has agreed to acquire Bio -Techne for an enterprise value of 

approximately USD 11.3bn. The all-cash transaction, priced at USD 73 per 

share, is expected to close by late 2026 or early 2027, subject to customary 

approvals. The acquisition brings Bio -Techne's industry-leading portfolio of 

multi-omics technologies, analytical tools and integrated workflow solutions 

under Merck's Life Science business, significantly expanding its capabilities in 

high-growth areas including spatial biology, precision diagnostics,  and cell 

and gene therapy. By combining Bio-Techne's differentiated technologies and 

scientific expertise with Merck's global scale and manufacturing capabilities, 

the transaction reinforces Merck's position as a leading provider of next -

generation life science solutions. 

 Source / Press release  

  

AbbVie to Acquire Apogee for 

USD 10.9bn 

 

AbbVie has reached a definitive agreement to acquire Apogee Therapeutics 

for an equity value of approximately USD 10.9bn, further strengthening its 

immunology franchise. Expected to close in the third quarter of 2026, the all-

cash transaction is priced at USD 135.11 per share, representing a 

significant premium for the clinical-stage biotech. At the centre of the deal is 

zumilokibart (APG777), a late-stage monoclonal antibody targeting IL-13 for 

atopic dermatitis, alongside APG273, a novel combination therapy in 

development for asthma. By integrating these differentiated assets into its 

pipeline, AbbVie expands its presence in dermato logic and respiratory 

inflammatory diseases and gains full control of a promising portfolio with 

blockbuster potential across multiple indications. 

Source / Press release  

 

http://www.biotechgate.com/
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connections thanks to pre-arranged one-on-one Zoom meetings in our business 

forum. 
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If you are interested in learning more, please do not hesitate to contact us and request a demo. 

Visit our website and try Biotechgate. 

www.biotechgate.com 

 

 

Venture Valuation 

Kasernenstrasse 11  

8004 Zurich 

Switzerland 

 

Phone: +41 43 321 86 60 

Web: venturevaluation.com 

E-mail: contact@venturevaluation.com 
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