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M&A TRANSACTIONS BY VOLUME AND VALUE 

The fourth quarter of 2025 signalled a continued 

strengthening of M&A activity across the Life 

Sciences sector, building on the momentum 

established in the previous period. After a strong 

start to the year in Q1 followed by a sharp 

contraction in Q2, the s econd half of 2025 was 

defined by a steady climb in capital deployment. Total 

disclosed deal value rose from USD 31.5bn in Q3 to 

USD 41.0bn in Q4, a 30% increase, even as the 

number of transactions saw a slight decline from 37 

to 28. 

This divergence underscores a significant shift in 

market dynamics; while the total deal volume for 

2025 (136 deals) remains well below the 2024 total 

(229 deals), the average deal size in Q4 reached its 

highest point of the year. This suggests that the 

conservative investor sentiment prevalent in early 

2025 has transitioned into a highly selective focus  

on high-value, strategic acquisitions. Overall, the 

year ended with a total value of USD 129.6bn, and 

the strong performance in Q4 specifically 

surpassed t he value of the same period in 2024 by 

over 150%, pointing to a robust recovery in 

confidence as the industry enters 2026 (Figure 1 

and Table 1). 

 

 

Total value and number of M&A deals per quarter 

 

Figure 1.  The graph illustrates the total value and number of M&A deals for 2024 and 2025, broken down by quarter. Figures from 

previous reports may be updated as new information becomes available or as additional tranches related to existing M&A transactions 

are reported. 

Source: Biotechgate 
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Year and Quarter Total Value (bn USD) No. of Deals 

2024 163.3 229 

Q1 95.5 62 

Q2 24.0 52 

Q3 27.4 56 

Q4 16.4 59 

2025 129.6 136 

Q1 40.8 42 

Q2 16.3 29 

Q3 31.5 37 

Q4 41.0 28 

Grand Total 292.9 365 

 

Table 1. The table illustrates the total value and number of M&A deals for 2024 and 2025, broken down by quarter. Figures from previous 

reports may be updated as new information becomes available or as additional tranches related to existing M&A transactions are reported. 

Source: Biotechgate.com 
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M&A DEALS BY SIZE  

The distribution of biopharma M&A transactions by 

deal size has shifted notably over the past eight 

quarters, with a clear rebalancing toward larger 

deals in 2025. 

 

Throughout 2024, activity was dominated by smaller 

transactions in the USD 1–100m range, particularly 

in Q4 2024, when this bucket accounted for the 

majority of deals (38 transactions). In contrast, 

2025 shows a gradual move away from this pattern, 

with a rising share of transactions in the USD 1bn+ 

category, culminating in a peak of 21 large deals in 

Q4 2025.  

 

This evolution suggests a changing composition of 

deal flow, with larger transactions representing a 

growing proportion of overall M&A activity. (Figure 

2). 

 

 

 

M&A Deals by Size 

 

Figure 2. The graph illustrates the total number of M&A deals for 2024 and 2025, broken down by deal size. Figures from previous 

reports may be updated as new information becomes available or as additional tranches related to existing M&A transactions ar e 

reported. 

Source: Biotechgate 
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M&A DEALS BY UPFRONT CASH 

Median upfront cash payments in biopharma M&A 

have risen sharply over the past eight quarters, 

with a clear step-change in 2025.  

 

After remaining relatively muted and volatile 

throughout 2024 (ranging from USD 65m to USD 

229m), median upfronts increased materially in 

2025, reaching USD 443m in Q1 and peaking at USD 

850m in Q4. This represents an increase of 

approximately 976% compared with Q4 2024 (USD 

79m), underscoring a marked shift toward higher 

capital commitment at signing.  

 

This pattern suggests a stronger willingness by 

acquirers to commit capital upfront, potentially 

reflecting improving financing conditions, greater 

competition for priority assets, and a shift toward 

deal structures that front -load value rather than 

deferring it into milestones. (Figure 3). 

 

Median M&A upfront cash 

 

Figure 3. The graph illustrates the median upfront cash for M&A deals in 2024 and 2025, broken down by quarter. Figures from previous 

reports may be updated as new information becomes available or as additional tranches related to existing M&A transactions ar e 

reported. 

Source: Biotechgate 
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M&A DEALS  BY INDICATION OF LEAD ASSET 

Deal volume increased materially into late 2025, 

with total transactions rising from 14 in Q4 2024 to 

24 in Q4 2025, representing +71.4% YoY growth. 

This acceleration was driven primarily by 

heightened activity in Oncology, which remained the 

dominant ther apeutic area, alongside notable 

increases in Infectiology and Endocrinology.  

 

While some areas such as Ophthalmology and 

Neurology saw declines, the overall mix shifted 

toward higher activity in systemic and chronic 

disease indications. This suggests a broadening of 

acquirer focus within biotech therapeutics beyond 

oncology, with growing interest in large-population 

and inflammation- or metabolism -linked areas  

(Figure 4). 

 

M&A Deals by Indication of Lead Asset 

 

Figure 4. The graph illustrates the number of biotech therapeutics M&A deals in each indication for 2024 and 2025, broken down by 

quarter. Figures from previous reports may be updated as new information becomes available or as additional tranches related to 

existing M&A transactions are reported. 

Source: Biotechgate 

Q1 2024 Q2 2024 Q3 2024 Q4 2024 Q1 2025 Q2 2025 Q3 2025 Q4 2025 Total

Oncology 15 9 5 6 9 10 3 8 65

Neurology - 4 2 2 3 1 2 1 15

Infectiology 2 1 2 1 1 - 3 5 15

Ophthalmology - 2 1 3 2 - 4 2 14

Endocrinology 3 1 2 1 - - 2 4 13

Gastroenterology 3 2 1 - - - 3 2 11

Cardiology - 1 1 1 1 - 2 2 8

Dermatology 2 2 1 1 - - - - 6

Urology 1 1 2 - - 1 - 1 6

Psychiatry 1 - 1 - 1 - 1 1 5

Pulmonology 1 - - - 1 - 3 - 5

Hematology 2 - - - 1 - 1 1 5

http://www.biotechgate.com/
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TOP LIFE SCIENCES M&A DEALS 

 

 

Target company Acquiring company Country 

(Target co.)  

Lead asset 

stage 

Total 

amount  

(bn USD) 

Therapeutic 

Area 

XXXXXXX XXXXXXX USA Phase II 7.0 Endocrinology 

XXXXXXX XXXXXXX Netherlands Marketed 6.9 Oncology 

XXXXXXX XXXXXXX USA Phase III 4.7 Hepatology 

XXXXXXX XXXXXXX USA Phase III 3.5 Hepatology 

XXXXXXX XXXXXXX XXXXXXX XXXXXXX XXXXXXX XXXXXXX 

Table 2. The table shows the top five life science M&A deals that were closed during the fourth quarter of 2025. Financing amounts 

and the number of deals from previous reports may alter as new information on M&A deals is received and/or new tranches to existing 

M&A deals are added. 

Source: Biotechgate 

 

  

In Q4 2025, the top five M&A deals in the Life Sciences sector totalled USD 25.15bn. 

Major transactions included Pfizer’s USD 7bn acquisition of Metsera, Genmab’s USD 6.9bn purchase of Merus, 

and Novo Nordisk’s USD 4.7bn takeover of Akero. 

The quarter was characterized by heavy investment in metabolic and oncology assets, with Roche's USD 3.5bn 

acquisition of 89bio and Johnson & Johnson's USD 3.05bn acquisition of Halda Therapeutics underscoring 

continued interest in late-stage hepatology and oncology pipelines (Table 2). 

http://www.biotechgate.com/
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TOP 2025 M&A DEALS BY ACQUISITION TARGET COMPANY’S 

COUNTRY OF ORIGIN 

In 2025, the USA continued to dominate life science 

M&A activity, accounting for approximately 71% of 

total disclosed deal value (USD 91.5bn out of USD 

129.6bn). This concentration highlights the ongoing 

strength of the U.S.A market, where large -scale 

transactions continue to define global M&A trends 

despite an overall slowdown in deal flow. 

Outside of the US, the United Kingdom emerged as 

the second -largest market in 2025 followed by 

Switzerland and the Netherlands. While these 

markets contributed significantly, they remain small 

in comparison to the U.S. total. (Figure 5). 

 

In contrast, 2024 featured a higher overall grand 

total of USD 163.3bn. Although the USA still led in 

2024, it held a more dominant 82% share of the total 

deal value. The 2025 data suggests a slight shift in 

geographical distribution. While the total marke t 

value decreased, the UK and Switzerland saw 

growth in their respective deal values compared to 

2024, whereas Germany and Denmark, which were 

top contenders in 2024, dropped out of the top four 

rankings in 2025 (Table 3). 

M&A Deals by Target Company’s Origin 

 

Figure 5. The map illustrates the distribution of M&A deal value by target country for Q1–Q4 2025. Figures from previous reports may 

be updated as new information becomes available or as additional tranches related to existing M&A transactions are reported. 

Source: Biotechgate 

11% 

UK 

71% 

US 

6% 

CH 
1% 

CN 

http://www.biotechgate.com/


 
 

 

 

 
Data available on Biotechgate – www.biotechgate.com  10 

 

 

 

COMPARISON OF TOTAL M&A DEAL VALUE BY TARGET COUNTRY 
Q1-Q4 2025 Q1-Q4 2024 

Country of Target 

Company 

Total Deal Value  

(bn USD) 

Country of Target 

Company 

Total Deal Value  

(bn USD) 

XXXXXXX XXXXXXX XXXXXXX XXXXXXX 

XXXXXXX XXXXXXX XXXXXXX XXXXXXX 

XXXXXXX XXXXXXX XXXXXXX XXXXXXX 

XXXXXXX XXXXXXX XXXXXXX XXXXXXX 

XXXXXXX XXXXXXX XXXXXXX XXXXXXX 

Grand Total XXXXXXX Grand Total XXXXXXX 
Table 3. The table presents a comparison of total M&A deal values by target country between Q1–Q4 2025 and Q1–Q4 2024, showing the 

distribution of transaction values across key markets during both periods. Total deal value may alter as new information on M&A deals is 

received and/or new tranches to existing M&A deals are added. 

Source: Biotechgate.com 
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CROSS -BORDER M&A DEALS 

In 2025, cross -border M&A activity in the life 

sciences sector has remained a defining feature of 

the market, though its dominance has fluctuated 

throughout the year. Throughout the first three 

quarters of 2025, cross -border transactions 

represented a clea r majority of total deal value —

maintaining a high share between 78% and 86% 

from Q1 to Q3, before decreasing to 56% in Q4 as 

domestic deal-making gained momentum. 

This shift suggests that, after a sustained wave of 

international acquisitions for most of the year, 

companies may have turned their focus toward local 

consolidation and regionally driven opportunities in 

the fourth quarter. Compared to 2024, when cross-

border activity averaged approximately 51% of total 

deal value, 2025 has reflected a significantly higher 

overall level of international transaction volume  

(Figure 6). 

 

 

 

 
  

Proportion of cross border M&A deals from the total deal volume 

 

Figure 6.  The chart illustrates the proportion of cross-border and domestic (same-country) M&A deal values in the life sciences sector, 

shown by quarter for 2024 and 2025, highlighting shifts in the geographic scope of transactions over time. Figures from previ ous 

reports may be updated as new information becomes available or as additional tranches related to existing M&A transactions are  

reported. 

Source: Biotechgate 
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M&A DEALS BY SECTOR 

M&A activity in the life sciences sector during 2025 

has remained heavily concentrated in biotech, with 

transactions in biotech therapeutics and 

diagnostics consistently accounting for the majority 

of total deal value. In 2025, this segment 

represented between 60% and 90% of all disclosed 

amounts.  

 

In contrast, medical technology deals maintained a 

much smaller share in 2025, ranging from 2% to 

25%, while other categories, such as R&D services 

and digital health, saw little to no activity during this 

period. 

 

Compared to 2024, when M&A activity was more 

diversified across subsectors, 2025 appears to 

mark a return to core biotech transactions as the 

dominant driver of deal value. In 2024, medical 

technology and digital health together represented 

over a third of  total deal value in certain quarters 

(notably Q4 2024), reflecting broader thematic 

interest that has since cooled (Figure 7). 

 

  

M&A Deals by Sector 

 

Figure 7. The chart presents the quarterly distribution of total M&A deal value by sector for 2024 and 2025. Figures from previous 

reports may be updated as new information becomes available or as additional tranches related to existing M&A transactions ar e 

reported. 

Source: Biotechgate 
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TOP 5 M&A DEALS  EXPECTED TO CLOSE IN H1 2026 
Five pending transactions expected to close over the next two quarters ( Q1 – Q2 2026) represent a 

combined value of approximately USD 52.7bn. These deals primarily involve clinical -stage biotechnology 

companies being acquired by large pharmaceutical firms, with the exception of the ThermoFisher-Clario deal 

being in the diagnostics space. The top deals announced in this quarter show a great homogeneity as all of the 

target companies are based in the USA. All five deals have been formally announced and signed, with closings 

anticipated within the next six months (Table 4). 

 

Target Company 
Acquiring 

Company 

Country 

(Target) 

Company) 

Expected 

Closing Date 

Total 

Amount  

(bn USD) 

Intersector  

XXXXXXX XXXXXXX USA Q2 2026 23.0 
Biotech – Therapeutics*/ 
Pharma* 

XXXXXXX XXXXXXX USA H1 2026 12.0 
Biotech – Therapeutics*/ 
Pharma* 

XXXXXXX XXXXXXX USA H1 2026 9.3 
Biotech – Therapeutics*/ 
Biotech – Therapeutics* 

XXXXXXX XXXXXXX USA Q2 2026 4.8 
Biotech – Therapeutics*/ 
Pharma* 

XXXXXXX XXXXXXX XXXXXXX XXXXXXX XXXXXXX XXXXXXX 

Biotech – Therapeutics*: Biotechnology – Therapeutics and Diagnostics. Pharma* = Pharma (fully integrated)  

Table 4. The table shows the top five life science M&A deals that are expected to close soon. Financing amounts and the number of deals 

from previous reports may alter as new information on M&A deals is received and/or new tranches to existing M&A deals are added. 

Source: Biotechgate.com 
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TOP 3 UPCOMING M&A DEALS 

 

Abbott to Acquire Exact 

Sciences  for USD 21bn by Q2 

2026 

 

 

Abbott is set to acquire Exact Sciences in a USD 21bn transaction (USD 105 

per common share), expected to close in the second quarter of 2026. Exact 

Sciences specializes in cancer screening and precision oncology, and this 

acquisition will bring the market-leading Cologuard® test for colorectal 

cancer and the Oncotype DX ®  portfolio into Abbott’s global diagnostics 

business. The transaction, which carries an estimated enterprise value of 

USD 23bn, allows Abbott to enter and lead the fast-growing USD 60bn U.S. 

cancer diagnostics segment. The deal reinforces Abbott’s strategic focus on 

high-growth medical verticals, strengthening its leadership in diagnostics 

innovation and enhancing its capabilities in early cancer detection and 

personalized treatment monitoring. 

Source / Press release  

  

Novartis to Acquire Avidity 

Biosciences for USD 12bn in 

H1 2026 

 

Novartis is set to acquire Avidity Biosciences in a USD 12bn transaction (USD 

72 per share), expected to close in the first half of 2026. Avidity Biosciences 

specializes in a new class of RNA therapeutics called Antibody 

Oligonucleotide Conjugates (AOCs™), and this acquisition will bring three 

late-stage neuromuscular programs, into Novartis’s expanding 

neuroscience portfolio.  The deal, which follows the planned spin -off of 

Avidity’s early-stage cardiology assets, provides Novartis with a proprietary 

platform for targeted RNA delivery to muscle tissue and is expected to unlock 

multi-billion-dollar opportunities with product launches anticipated before 

2030. The transaction reinforces Novartis’s "xRNA" strategy, strengthening 

its leadership in neuromuscular i nnovation and enhancing its late -stage 

pipeline of first-in-class genetic medicines. 

 Source / Press release  

  

ThermoFisher to Acquire 

Clario Holdings for up to USD 

9.4bn 

 

Thermo Fisher Scientific is set to acquire Clario Holdings Inc. for up to USD 

9.4bn (USD 8.875bn in cash), expected to close in mid -2026. Clario 

specializes in digital clinical trial endpoint solutions, and this acquisition 

integrates its leading eCOA and imaging technologies, used in 70% of recent 

FDA approvals, into Thermo Fisher’s Biopharma Services segment. The deal 

advances Thermo Fisher’s digital strategy, strengthening its leadership in 

data-driven drug development and providing deeper clinical insights through 

advanced AI and endpoint solutions. 

Source / Press release  

 

  

http://www.biotechgate.com/
https://www.exactsciences.com/newsroom/press-releases/abbott-to-acquire-exact-sciences-a-leader-in-large-and-fast-growing-cancer-screening-and-precision
https://www.novartis.com/news/media-releases/novartis-agrees-acquire-avidity-biosciences-innovator-rna-therapeutics-strengthening-its-late-stage-neuroscience-pipeline
https://ir.thermofisher.com/investors/news-events/news/news-details/2025/Thermo-Fisher-Scientific-to-Acquire-Clario-Holdings-Inc--Enabling-Pharma-and-Biotech-Customers-to-Accelerate-Innovation-with-Deeper-Clinical-Insights/default.aspx
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IN FOCUS: WHY M&A DEAL PRICE ≠ INTRINSIC VALUE 

In biopharma, the price paid in an acquisition rarely 

matches a company’s standalone rNPV/DCF. A 

practical way to think about deal pricing is: 

Standalone intrinsic value, plus the value of control 

and synergies, adjusted for timing and scarcity, 

reflected in the deal structure, and bounded by 

market conditions. 

Control 

An acquirer gains the ability to reprioritize 

indications, sequence geographies, reallocate 

budgets, or halt programs without renegotiation. 

This flexibility has value beyond the target’s intrinsic 

model and is reflected as a control premium. 

Synergies 

Buyers can unlock cash flows the seller cannot 

realize alone. Typical sources include CMC and 

manufacturing efficiencies that lower COGS, faster 

or less costly clinical execution using existing 

networks, and commercial advantages from 

established launch ch annels. Tax attributes  could 

also further increase the buyer’s willingness to pay. 

Timing and scarcity 

Bids tend to cluster around well-defined catalysts, 

such as IND clearance, first -in-human readouts, 

Phase 2 signals, or expedited designations. When 

credible alternatives are few in a priority modality, 

competitive scarcity supports higher pricing. When 

substitutes exist, premiums compress. 

Structure  

Divergent views on probability of success, 

timelines, or peak sales are often reconciled 

through contingent consideration (contingent value 

rights, or CVRs). Effective structures tie value to 

objective, auditable milestones such as Phase 2 

initiation, BLA filing, or first commercial sale  use 

clear caps and sunsets, and specify the acquirer’s 

obligations to pursue those milestones. Poorly 

designed triggers may inflate headline value while 

delivering little realized consideration. 

Market context 

The broader environment influences how far prices 

can deviate from intrinsic value. Relevant factors 

include the acquirer’s cost of capital and balance -

sheet capacity, prevailing public-market multiples, 

antitrust or foreign-investment scrutiny (which can 

add timing risk), and overall competitive activity in 

the therapeutic area. 

Taken together, these elements explain why 

transaction prices can sit above, at, or even below 

standalone valuations. The buyer’s unique ability to 

create additional cash flows, the competitiveness of 

the process at specific data inflection points, and 

the allocation of risk through deal mechanics 

ultimately determine where the final price lands 

relative to intrinsic value (Figure 8). 

Valuation Bridge: From Intrinsic Value to Deal Price 

 

Figure 8. rNPV/DCF plus relevant premiums/deductions forming the deal price. Bar sizes are illustrative. 

BLA: Biologics License Application, CMC: Chemistry, Manufacturing & Controls, COGS: Cost of Goods Sold, CVR: Contingent Value Right, 

DCF: Discounted Cash Flow, IND: Investigational New Drug, rNPV: risk-adjusted Net Present Value. 

rNPV/DCF Control Synergies Timing & scarcity Structure Market context Deal price
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ABOUT THIS REPORT 

This analysis was conducted by our team of specialists at Venture Valuation. The data used in this analysis was 

acquired from our proprietary global life sciences database Biotechgate (if not explicitly stated otherwise), 

which is a popular source for company and licensing deal information. This report is published on a periodic 

basis and can be downloaded freely from the Biotechgate newsletter or the Biotechgate website. 

 With a dedicated focus on mergers and acquisitions in the life sciences space, 

Anthony Popescu serves as  the Lead M&A Specialist at Venture Valuation. 

He holds a Doctor of Pharmacy ( PharmD) and an MSc in Biotech nology & 

Pharmaceutical management. Anthony brings a strong background in Biotech 

Equity Research and has  successfully overseen numerous valuation 

engagements in the Biotech Therapeutics, Medtech and Diagnostics fields. 

 Venture Valuation provides valuation support to entrepreneurs as well as 

investors with a special focus on Biotech, Pharma and Medtech. With our 

extensive industry experience of over two decades, we guide you through 

the valuation process, tailoring our services carefully to your needs and 

circumstances. 

 Biotechgate is a global business intelligence platform used by biopharma 

professionals seeking to license assets, benchmark deals or monitor the 

market. 

Unlock opportunities, forge partnerships and make informed decisions with 

our comprehensive BD&L solutions. Costing less than a single business trip, 

a subscription to Biotechgate gives you real-time information at your 

fingertips on the Biotech, Pharma, Medtech, Digital Health and other life 

sciences sectors.  

See how Biotechgate can benefit your company. Request a free live demo by 

our global sales team or drop us an enquiry at support@biotechgate.com. 

 We offer Biotech, MedTech, Pharma, Healthtech, Suppliers, Consulting 

companies and not-for-profit organizations the opportunity to conduct their 

business development and interact with partners, clients, licensees / 

licensors and suppliers in a secure online environment. 

Register Now for five days of virtual partnering and establish new global 

connections thanks to pre-arranged one-on-one Zoom meetings in our 

business forum. 

 

Copyright © 2026 Venture Valuation VV Ltd. All rights reserved. This report is provided for information purposes only. All information regardi ng financing rounds, deal 

summaries and merger and acquisition transactions was obtained from company websites, press-releases, co nference profiles and different industry newsletters. The data 

contained in the tables and graphs can also be accessed on the Biotechgate website. All graphical information was provided via Biotechgate. While the information contained 

herein has been obtained from sources deemed reliable, Venture Valuation VV Ltd does not guarantee that it is accurate, complete, timely, or sequential. For more information 

about Biotech companies, including deals, licensing and financing round details, please visit the Biotechgate website at www.biotechgate.com. 

http://www.biotechgate.com/
https://www.biotechgate.com/web/cms/index.php/request.html
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